DRAFT
Windham Cemetery Trustees
Meeting September 15, 2025

The Cemetery Trustees met at the Senior Center on September 15, 2025 at 3pm. Present
were Bruce Moeckel, Frank Farmer and Barbara Coish. Wendi Devlin was excused. Frank
had to leave early for an appointment.

The basic conversation of this meeting was the upcoming budget submission and review of
our present expenditures. The Finance Director supplied us with our expenditures to date.
We have expended 57% of our budget to date.

We have two expenses upcoming soon- $4000.00 for the water source being attached to
the well at the ballfield and $2200.00 for the tree removal of the dead spruce at the
Cemetery on the Plain. We also have money to hold over into 2026 for the monthly
payment for groundskeeping.

We are happy to now have a laptop computer of our own specifically for cemetery use. Up
to now we have only been able to do cemetery work on our own computers at home.
Although it is possible for each of us to access cemetery files from our home computers, it
is logical to now have records and correspondence available in one place on Town
computer equipment.

We have determined that we will submit our budget unchanged for next year. We will plan
to do work on repairing the gates in next year’s budget.

We are grateful to Bruce Moeckel for checking on the cemeteries so often. He has been
able to interact with workers and notice issues that need to be addressed. He has also
become the faithful tender of our flags as they often need to be lowered and raised.

The meeting adjourned at 4:20pm.

Minutes submitted by:
Barbara Coish



