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Capital Improvement Program (CIP) Subcommittee Meeting Agenda
A subcommittee of the Windham Planning Board

Tuesday, August 26, 2025 @ 7:00 PM
Community Development
3 N. Lowell Road, Windham, NH 03087

1) Call to Order

2) Brief Introduction of Members/Elect Officers

3) Discussion of CIP History and Process
e Presentation of Deferred Expenditures (Mark Kovacs)

4) Decide future meeting dates (2 Presentation Meetings, 1 Ranking Meeting, 1 Planning Board
Presentation, and 1 BOS Presentation)

5) Assign Department Write-Ups/Assign Additional Spreadsheet Needs

6) Adjournment
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